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&DVH�7HDFKLQJ�DQG�&DVH�:ULWLQJ�



 

7KH� SULPH� REMHFWLYH� RI� ORQJ� GXUDWLRQ� PDQDJHPHQW� HGXFDWLRQ� SURJUDPPHV� LV� WR� GHYHORS� LQ� WKH� SDUWLFLSDQWV�
FRPSHWHQFLHV�LQ�FRPSUHKHQVLRQ��GLDJQRVLV��RSWLRQ�JHQHUDWLRQ��HYDOXDWLRQ��GHFLVLRQ�PDNLQJ��OHDGHUVKLS��H[HFXWLRQ�DQG�
FRQWLQJHQF\�SODQQLQJ�LQ�VLWXDWLRQV�LQYROYLQJ�PXOWLSOH�REMHFWLYHV�DQG�WUDGH�RIIV��)DFXOW\�LQ�EXVLQHVV�VFKRROV�DWWHPSW�WR�
GHYHORS�WKHVH�FRPSHWHQFLHV�E\�LPSDUWLQJ�NQRZOHGJH��FRQWH[WXDO��FRQFHSWXDO�DQG�EHKDYLRUDO��DQG�GHYHORSLQJ�UHOHYDQW�
DWWLWXGHV��VNLOOV�DQG�KDELWV��7KLV�LV�DFKLHYHG�XVLQJ�D�PL[�RI�SHGDJRJLHV�OLNH�OHFWXUHV��VLPXODWLRQ��DQG�LQYROYHPHQW�LQ�
UHDO� OLIH� SURMHFWV�� TXHVWLRQQDLUH� IHHGEDFN�� UROH� SOD\V� DQG� FDVH� GLVFXVVLRQ�� 7KH� GRPLQDQW� PHWKRG� LQ� PRVW� RI� WKH�
EXVLQHVV�VFKRROV�LV�WKH�FDVH�PHWKRG��
�
(IIHFWLYH�XVH�RI�FDVH�PHWKRG�GHPDQGV�XQLTXH�FRPSHWHQFLHV� IURP� WKH� LQVWUXFWRUV�DQG� WKH�SDUWLFLSDQWV�� �9HU\�RIWHQ��
IDFXOW\�WHQG�WR�IDFH�GLIILFXOW\�LQ�WKH�FODVV�DQG�IHHO�GLVVDWLVILHG�RZLQJ�WR�ODFN�RI�DZDUHQHVV�RI�WKHVH�GHPDQGV�DQG�ZD\V�
RI� UHVSRQGLQJ� WR� WKHP�� � ,W� LV� DOVR� QRWHG� WKDW� RQH� FDQ� EH�PRUH� HIIHFWLYH� LQ� XVLQJ� FDVH�PHWKRG� LI� RQH�ZULWHV� FDVHV��
WHDFKLQJ� QRWHV� DQG� SXEOLVKHV� WKHP��)DFXOW\� DOVR� VKRXOG� EH� DEOH� WR� UHFRJQL]H� WKH� VSLQ� RII� RSSRUWXQLWLHV� FUHDWHG� E\�
PXOWLSOH�PRGHV� RI� HQJDJHPHQW�ZLWK� WKH� FDVH�PHWKRG� WR� UHDOL]H� WKHLU� RZQ� FDUHHU� DVSLUDWLRQV� DQG� FRQWULEXWH� WR� WKH�
JURZWK�RI�WKHLU�LQVWLWXWLRQV��

�
9� 'HOLQHDWLRQ�RI�&DVH�0HWKRG�LQ�&ODVV��&RXUVHV�DQG�3URJUDPPHV�

o� 8QGHUVWDQG�&DVH�0HWKRG�DV�D�SHGDJRJLFDO�WRRO�WR�IDFLOLWDWH�OHDUQLQJ�E\�SDUWLFLSDQWV�UDWKHU�WKDQ�WHDFKLQJ�
o� 'HYHORS�DQG�HQKDQFH�VNLOOV�WR�GHVLJQ�DQG�LPSOHPHQW�LQVWUXFWRU¶V�VWUDWHJ\�IRU�OHDGLQJ�FDVH�GLVFXVVLRQ���
o� 'HVLJQ�DQG�LPSOHPHQW�WRROV�DQG�IUDPHZRUNV�IRU�VHOI�DVVHVVPHQW�RI�OHDUQLQJ�E\�SDUWLFLSDQWV�
o� 'LVFXVV�FULWHULD�IRU�HYDOXDWLQJ�DQG�VHOHFWLQJ�FDVHV�DQG�IDFLOLWDWH�GHVLJQ�RI�FDVH�EDVHG�FRXUVHV�DQG�SURJUDPPHV��

�
9� ,QLWLDWLRQ�RI�&DVH�:ULWLQJ���

o� 'HOLQHDWH�VWHSV�LQ�FDVH�ZULWLQJ�IURP�LGHQWLILFDWLRQ�RI�FDVH�SRVVLELOLW\�SRLQW�WR�SUHSDULQJ�WKH�ILQDO�GUDIW��
o� 'HYHORS�DQG�VKDUSHQ�VNLOOV�RI�H[HFXWLQJ�NH\�VWHSV�LQ�FDVH�ZULWLQJ��
o� 'LVFXVV�FRQWHQWV�RI�D�WHDFKLQJ�QRWH�IRU�FDVHV�DQG�SURYLGH�RSSRUWXQLWLHV�WR�ZULWH�RQH��

�
9� ([SORUDWLRQ�RI�1HZ�3RVVLELOLWLHV�RI��

o� &RPELQLQJ�FDVH�PHWKRG�ZLWK�RWKHU�SHGDJRJLHV�IRU�DFKLHYLQJ�OHDUQLQJ�REMHFWLYHV��
o� +DUQHVV�LQGLYLGXDO�DQG�LQVWLWXWLRQDO�JURZWK�WKURXJK�,QYROYHPHQW�LQ�FDVH�PHWKRG�DQG�RWKHU�SHGDJRJLHV���

� ([SHULHQFLQJ�WKH�FDVH�FODVV�DV�3DUWLFLSDQWV�DQG�GHEULHILQJ�DERXW�WKH�FKDOOHQJHV�IDFHG�E\�SDUWLFLSDQWV�LQ�WKHLU�
OHDUQLQJ�SURFHVV��

� /HDUQLQJ�IURP�WKH�DERYH�IRU�SUHSDULQJ�VHVVLRQ�VWUDWHJ\�DV�LQVWUXFWRU��
� 3UHSDUDWLRQ� RI� VHVVLRQ� VWUDWHJLHV� IRU� D� FRXSOH� RI� FDVHV�� LPSOHPHQWDWLRQ� RI� WKH� VDPH�� DQG� GHEULHILQJ� DERXW�
WDNLQJ�FDUH�RI�FRQWLQJHQFLHV�DQG�HQKDQFLQJ�VHVVLRQ�HIIHFWLYHQHVV��

� 'LVFXVVLRQ�RI�IUDPHZRUN�DQG�WRROV�IRU�VHWWLQJ�EHQFKPDUNV�IRU�VHOI�DVVHVVPHQW�RI�OHDUQLQJ��
� &RPELQLQJ�FDVH�PHWKRG�ZLWK�RWKHU�SHGDJRJLHV�IRU�DFKLHYLQJ�OHDUQLQJ�REMHFWLYHV��
� 6WHSV�LQ�FDVH�ZULWLQJ��
� ([HUFLVHV�LQ�NH\�VWHSV�RI�FDVH�ZULWLQJ�DQG�ZULWLQJ�WHDFKLQJ�QRWHV��
� 6SLQRIIV�IURP�WHDFKLQJ�WKURXJK�FDVH�PHWKRG�DQG�FRPELQLQJ�ZLWK�RWKHU�SHGDJRJLHV�IRU�HQKDQFLQJ�LQGLYLGXDO�
DQG�LQVWLWXWLRQDO�JURZWK��

� 3HUVRQDO�DJHQGD�IRU�VHOI�DQG�,QVWLWXWLRQ�JURZWK��
�
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$ERXW�WKH�3URJUDPPH�

3URJUDPPH�2EMHFWLYHV�

3URJUDPPH�&RQWHQWV��Broad Topic Outline�



�

�7KH�IROORZLQJ�)DFXOW\�PHPEHUV�ZLOO�OHDG�WKH�FRXUVH��
�

��� 3URI�� $EKLQDQGDQ� .�� -DLQ�� LV� DQ� LQGHSHQGHQW� PDQDJHPHQW� DFDGHPLF� DQG� IDFLOLWDWRU�� +DV� GHVLJQHG� DQG�
GHOLYHUHG� FXVWRPL]HG� DQG� RSHQ� HQUROPHQW� ZRUNVKRSV� RQ� ³&DVH� 7HDFKLQJ� DQG� &DVH� :ULWLQJ´� IRU� IDFXOW\�
PHPEHUV�RI�PDQDJHPHQW�LQVWLWXWLRQV�DQG�RQ�³&XVWRPHU�%DVHG�%XVLQHVV�6WUDWHJ\´�DQG�6WUDWHJLF�0DUNHWLQJ�IRU�
VHQLRU�DQG�WRS�H[HFXWLYHV�RI�ODUJH�DQG�PHGLXP�RUJDQL]DWLRQV��+H�VHUYHG�DV�IDFXOW\�LQ�0DUNHWLQJ�$UHD�RI�,QGLDQ�
,QVWLWXWH� RI�0DQDJHPHQW��$KPHGDEDG� �,,0$�� IURP�PLG������ WR� HDUO\�������+H� KDV� DOVR� WDXJKW� DW� WKH� ,30,��
-DNDUWD�DQG�0XOWLPHGLD�8QLYHUVLW\��0DOD\VLD��+DV�FR�DXWKRUHG�IRXU�ERRNV��SXEOLVKHG�SDSHUV�RQ�PDUNHWLQJ�DQG�
FDVH�PHWKRG��DQG�ZULWWHQ�PRUH�WKDQ�RQH�KXQGUHG�FDVHV��

�

��� 3URI��0XNXQG� 5�� 'L[LW�� LV� DQ� LQGHSHQGHQW� PDQDJHPHQW� UHVHDUFKHU� DQG� IDFLOLWDWRU�� +H� GHVLJQV� DQG� GHOLYHUV�
ZRUNVKRSV�RQ�µ&DVH�7HDFKLQJ��:ULWLQJ�DQG�5HVHDUFK¶��µ7DNLQJ�&KDUJH�DQG�%XLOGLQJ�/HDUQLQJ�(IIHFWLYHQHVV�RI�
6HOI� DQG� 3DUWLFLSDQWV¶� DQG� µ%XLOGLQJ� 5HVHDUFK� &RPSHWHQFLHV¶� IRU� IDFXOW\� PHPEHUV� RI� YDULRXV� HGXFDWLRQDO�
LQVWLWXWLRQV�DQG�RQ� µ7DNLQJ�&KDUJH�DQG�/HDGLQJ�6WUDWHJ\¶� IRU� VHQLRU� DQG� WRS�H[HFXWLYHV�RI� ODUJH�DQG�PHGLXP�
RUJDQL]DWLRQV�LQ�,QGLD�DQG�DEURDG��3URIHVVRU�'L[LW�KDV�UHWLUHG�DV�D�IDFXOW\�PHPEHU�LQ�WKH�%XVLQHVV�3ROLF\�$UHD�RI�
,QGLDQ�,QVWLWXWH�RI�0DQDJHPHQW��$KPHGDEDG��,,0$��DIWHU�WKUHH�DQG�D�KDOI�GHFDGHV�RI�VHUYLFH��+H�KDV�WDXJKW�DW�
WKH�0XOWLPHGLD�8QLYHUVLW\��0DOD\VLD��+H�ZDV� WKH�(GLWRU�RI�9LNDOSD��,,0$¶V�-RXUQDO� IRU�'HFLVLRQ�0DNHUV��+H�
KDV�ZULWWHQ�PRUH�WKDQ�KXQGUHG�FDVHV�DQG�SXEOLVKHG�SDSHUV�LQ�WKH�DUHD�RI�VWUDWHJLF�PDQDJHPHQW�DQG�FDVH�PHWKRG��
+H�ZRUNHG� LQ� WKH�&RUSRUDWH�3ODQQLQJ�GLYLVLRQ�RI�+07��D� ODUJH�GLYHUVLILHG�FRPSDQ\�LQ� ,QGLD��SULRU� WR� MRLQLQJ�
,,0$��

�

��� 3URI��0DKLP�6DJDU��LV�D�3URIHVVRU�DW�WKH�'HSDUWPHQW�RI�0DQDJHPHQW�6WXGLHV��,QGLDQ�,QVWLWXWH�RI�7HFKQRORJ\�LQ�
'HOKL��+H�ZRUNV�LQ�FRQVXPHU�EDVHG�DQG�FRPPXQLW\�GULYHQ�PDUNHWLQJ�EUDQGLQJ�RI�SXEOLF�DQG�SULYDWH�JRRGV�DQG�
VHUYLFHV��ZKLFK�LQFOXGHV�VWUHDPV�VXFK�DV�WKH�FKDOOHQJHV�HQFRXQWHUHG�LQ�PDUNHWLQJ�SXEOLF�SROLF\��HWKLFDO�EUDQGLQJ�
DQG�SURGXFW�PDQDJHPHQW��+LV�UHVHDUFK�FRYHUV�,7��WHOHFRPV��KHDOWK��)0&*�DQG�3XEOLF�3ROLF\�E\�XVLQJ�LQGXFWLYH�
DQG�GHGXFWLYH�SURWRFROV��+H�LV�D�UHFLSLHQW�RI�WKH�7HDFKLQJ�([FHOOHQFH�$ZDUG�DW�,,7�'HOKL��

6FDQQHG� FRS\� RI� WKH� GXO\� ILOOHG� UHJLVWUDWLRQ� ZLWK� GLJLWDO� SD\PHQW� UHFHLSW� KDV� WR� EH� VHQW� WR� WKH� FRXUVH�
PDQDJHPHQW�WHDP�WKURXJK�HPDLO�WR�WHTLS�FDVHVWXG\#JPDLO�FRP��7KH�VHOHFWLRQ�ZLOO�EH�GRQH�RQ�ILUVW�FRPH�ILUVW�
VHUYH�EDVLV��$FFRUGLQJO\��WKH�FRQILUPDWLRQ�ZLOO�EH�QRWLILHG�WR�WKH�FDQGLGDWHV��
�

)HH��5V���������������*67��H[FOXGLQJ�ORGJLQJ�DQG�ERDUGLQJ�FKDUJHV��

%DQN�'HWDLOV�IRU�H�WUDQVIHU�57*6�1()7��
�L�� %DQN�$FFRXQW�1R�� ������������
�LL�� %DQN�$GGUHVV� 6WDWH�%DQN�RI�,QGLD��,,7�'HOKL��+DX]�.KDV�1HZ�'HOKL����
�LLL�� %HQHILFLDU\� ,,7'�&(3�$&&2817�
�LY�� ,)6&�&RGH� 6%,1��������
�Y�� 0,&5�&RGH� ����������
�YL�� $FFRXQW�7\SH� 6DYLQJ�
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�

$FFRPPRGDWLRQ��%RDUGLQJ�DQG� ORGJLQJ�ZLOO�EH� DUUDQJHG�RQ�SD\PHQW�EDVLV� IRU� WKH� FDQGLGDWHV� LQ� ,,7'�*XHVW�
+RXVH�+RVWHO�+RWHOV��XQGHU�UDWH�FRQWUDFW��RQ�VKDULQJ�EDVLV��+RZHYHU��GXH�WR�D�OLPLWHG�QXPEHU�RI�URRPV�LQ�WKH�
JXHVW�KRXVH�WKH�DOORWPHQW�ZLOO�EH�RQ�ILUVW�FRPH��ILUVW�VHUYHG�EDVLV��

�
�

�

3URI��0DKLP�6DJDU��3URJUDPPH�&RRUGLQDWRU��
'HSDUWPHQW�RI�0DQDJHPHQW�6WXGLHV��,,7�'HOKL��
+DX]�.KDV��1HZ�'HOKL����������7HO�����������������
(PDLO���WHTLS�FDVHVWXG\#JPDLO�FRP�

0U��$VKZDQL�6KDUPD��3URMHFW�0DQDJHU��
&RQWLQXLQJ�(GXFDWLRQ�3URJUDPPH��&(3���,,7�'HOKL�
+DX]�.KDV��1HZ�'HOKL����������7HO������������������
(PDLO���WHTLS�FDVHVWXG\#JPDLO�FRP�

5HJLVWUDWLRQ�

&RXUVH�0DQDJHPHQW�

)DFXOW\�5HVRXUFH�


